March 2026 engagement: summary report
Opening Tarago Reservoir for on-water recreation
In late 2026, Tarago Reservoir will open to the community for on-water recreation. This was an election promise made in 2022 and Melbourne Water, along with its project partners, is proud to have progressed this project.
Community and stakeholder engagement was undertaken in early 2026 to inform the management framework for Tarago Reservoir. This period of consultation built on previous rounds of consultation undertaken by Melbourne Water and its project partners.
The March 2026 engagement program sought feedback on two key documents:
· The draft Recreational Area Management Plan (RAMP), which outlines how recreation activities will be managed while protecting water quality, environmental values and operational requirements. 
· The proposed Waterway Rules, which establish vessel operating requirements, speed limits and exclusion zones to ensure safe use of the reservoir. 
How did we engage? 
Engagement was undertaken over March 2026 and followed earlier engagement undertaken in 2024 and 2025. The engagement program was designed around the IAP2 Inform and Consult levels, recognising that while some elements of the project could be influenced by community feedback, others are constrained by water quality, safety and regulatory requirements. 
A range of engagement activities were delivered, including:
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· Online consultation through the Let's Talk webpage
· Online information sessions with project subject matter experts
· Pop-up stall with project representatives and materials at the Rokeby Community Market
· Hard-copy materials and feedback forms placed in community 
· Direct engagement with landholders neighbouring Tarago Reservoir 
· Public notices and media coverage in the Warragul Gazette 
· Social media campaigns targeting both local and broader Victorian audiences
· Ongoing engagement with Traditional Owners led by DEECA.
	
	
	



Participation and reach
The engagement program achieved strong participation across both local communities and the broader Victorian public. Key outcomes included:
· Formal submissions: 30 submissions on the draft Recreational Area Management Plan and 34 submissions on the proposed Waterway Rules
· Social media: Reached 87,188 people and generated 3,520 link clicks
· Community conversations: Approximately 90 visitors to the Rokeby Market stall, with a further 36 attendees attending the online information sessions 
The engagement program reached a diverse range of stakeholders, including residents, landholders, recreational fishers, environmental groups, businesses, emergency services and government agencies. 
What did we learn?
Several clear themes of concern or interest emerged as part of the March 2026 engagement program for Tarago. These themes have been categorised by high, medium and low according to the frequency that they were raised in engagement activities. 
Recreational Area Management Plan 
· Security, compliance and enforcement (High)
The most frequently raised issue related to how recreation activities would be monitored and enforced. Community members referenced historical concerns regarding littering, trespass and non-compliance and sought stronger detail regarding enforcement arrangements and ongoing security measures. 
· Water quality protection (Moderate)
Many stakeholders recognised the importance of protecting drinking water quality and sought reassurance that recreational access would not compromise reservoir operations or environmental outcomes. 
· Access and equity (Moderate)
Residents and recreational users requested consideration of broader recreational opportunities, including walking access, improved facilities and accessible infrastructure for people with disabilities. 
· Economic and tourism opportunities (Moderate)
Stakeholders highlighted potential benefits for Neerim South and surrounding communities through increased visitation and local economic activity. 
Waterway Rules 
· Vessel size and motor size limits (High)
Fishers and recreational users sought changes to proposed vessel and engine size restrictions, with some stakeholders questioning whether the proposed limits would adequately accommodate safe recreational use. 
· 5-knot speed limit (Moderate)
Several submissions requested reconsideration of the proposed speed limit, arguing that vessel size and behaviour should be regulated differently. 
· Permitted vessel types and shoreline access (Moderate)
Stakeholders sought clarification regarding vessel types, shoreline fishing restrictions and recreational access arrangements. 
Outside of the feedback received on the management frameworks, the community and stakeholders voiced several concerns and opportunities relating to the broader project. These included: 
· The number of car parks available to users at the reservoir (High)
· Potential traffic and parking overflow impacts on North Jindivick Road (High)
· The location and design of the proposed boat ramp (Moderate)
· Opportunities for tourism and economic development in Neerim South (Moderate)
· Environmental protection and vegetation management (Moderate).
These concerns were communicated to Better Boating Victoria as the project partner responsive for the design and development of the boat ramp, car park and amenities infrastructure.
Influence on project planning
Melbourne Water has committed to considering all feedback received before finalising the Recreational Area Management Plan. Feedback relating to Waterway Rules will be incorporated into a report to Safe Transport Victoria as part of the statutory decision-making process. 
Feedback relating to the boat ramp, parking and supporting infrastructure has been provided to Better Boating Victoria and other relevant project partners. 
Engagement evaluation 
The engagement program met its primary objectives by:
· Providing accessible opportunities for participation
· Achieving broad stakeholder and community reach
· Increasing awareness and understanding of the project
· Collecting detailed feedback to inform project decision-making. 
Opportunities for improvement in Melbourne Water’s engagement approach were also identified. These include the earlier communication of project constraints and negotiable items to manage community expectations, and additional ways to support participation from non-local stakeholders less likely to engage through digital channels.
Overall, community sentiment was generally supportive of opening Tarago Reservoir for recreation, provided that water quality, environmental values, safety and compliance are appropriately managed.
What’s next?
Next steps for the Tarago Reservoir recreation project include:
· Share Engagement Report with stakeholders via Let’s Talk page
· Incorporate Engagement Report findings into final management documents
· Finalisation of the Recreational Area Management Plan
· Completion of the Waterway Rules approval process through Safe Transport Victoria
· Tendering and procurement for the construction of the boat ramp and supporting infrastructure, and 
· Ongoing stakeholder engagement throughout project delivery. 
Would you like to know more?
This document is a summary of the engagement undertaken in March 2026 for the Tarago Reservoir on-water recreation project. A full, detailed report on the engagement program is available on the Tarago Reservoir – Let’s Talk page. To access the report, click here.
If you would like additional information not found in the report, please contact Melbourne Water:
Call: 131 722
melbournewater.com.au/about/contact-us
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