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Roles and responsibilities

Preparing for and managing floods is a shared responsibility. Together we have
responsibilities for protecting people, infrastructure, assets, economic activity

and the environment.

Melbourne Water is the floodplain manager for the Port Phillip and
Westernport catchments and works with organisations and the community to
understand and manage flood risks and to minimise impacts to people,
businesses, infrastructure and the environment. These responsibilities are
outlined in the Flood Management Strategy for Port Phillip and Westernport

2021-2031.

Local councils manage the local drainage network, including street gutters
and drains as well as support Melbourne Water with the flood information

program delivery.

Victoria State Emergency Service (VICSES) is the designated control
agency for floods in Victoria and leads emergency preparation and response.

Bureau of Meteorology is responsible for issuing flood warnings.

Emergency Management Victoria provides flood warning and alerts to the
community via their website Incidents and Warnings - VicEmergency and the
Emergency Management Victoria app.

Community members and businesses are responsible for understanding

personal and local risks and being prepared for floods.

MELBOURNE
WATER

Distribute Briefing pack and
Stakeholder kit

Provide C&E plan template
Engage and brief state MPs

Provide tailored digital
hub/webpage for program info

+  Provide key messages and FAQs

Promote flood communications
through MW channels

+  Answer flood modelling questions
about MW assets

+ Compile engagement feedback
and provide report

SHARED

*  Work collaboratively to tailor and deliver

C&E plan
Co-brand program
Deliver pop-ups and webinars

Ensure the community understand how
and why flood risks are changing, how to
prepare and where to get more info

COUNCIL

+ Champion the Flood Information

Program within Council

+ Advise on local community insights,

including community group contacts
and CALD, vulnerable and
hard-to-reach audiences

Provide venues for pop-ups and
community meetings

Provide Council logo and local flood
images

Promote flood communications
through Council channels

*  Answer flood modelling

questions about Council
assets



